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your PERSONALIzED ANALYSIS OUR MISSION & GOAL

Helping you grow your portfolio thru education and sound advice – from first acquisition to wealth, financial freedom and time with your family!

Offering trusted advice and financing solutions that meet all your needs, from traditional financing to private funds, hard money and joint venture partnerships.


Table of Contents
Buying Real Estate – The Rewards	2
Qualifying for Residential Financing	2
Qualifying for Commercial Financing	2
Types of Lenders and Financing Options	2
Major Banks & Financial Institutions	2
Alternative Mortgage Lenders	2
Non-Traditional (Sub Prime/Equity) Lenders	2
Private Lenders / Joint Venture Partners	2
Hard Money Lenders	2
Which applies to you?	2
Your Personal Financing Quotes and Options	2
Major Banks and Financial Institutions	2
Alternative Mortgage Lenders	2
Non-Traditional (Sub Prime/Equity)	2
Private Lenders / Joint Venture Partners	2
Hard Money Lenders	2
Your Assets & Down Payment	2
How Many Properties Can You Purchase	2
Your Credit	2
Next Steps & Discussion Points	2

IMPORTANT NOTICE TO READER

This analysis is not a guarantee that we can obtain financing for you when you require it.  This is to be used as a guideline only.

[image: ]There are many risks associated with purchasing real estate, some of which may impact your ability to successfully obtain financing to purchase or refinance properties in the future.  These risks may include, but not limited to, changes in lending guidelines and mortgage qualifying, economic factors that impact the future value of the property and changes in your personal situation such as loss of income, debt obligations, credit rating etc.   Such changes may result in your financing options being limited, terms adjusted such as higher interest rates, more down payment etc., or the need to restructure the financing completely.
Why Real Estate Investors use Mortgage Brokers



· [image: ]Licensed Expert in Real Estate Investor Financing. Knowing exactly which lenders to utilize, what their guidelines are, negotiate the best terms and options and most importantly align your financing with your investment strategy... both acquisition and exit strategies.  Having an expert on your side that understands this, as well as access to many lenders in Canada that finance investment properties, is key to your continued portfolio growth and success 

· Large range of products & knowledge.  I know which lenders will allow credits on closing, vendor take backs, corporate borrowers (one to multiple tier), finance up to six plexes under residential guidelines, second mortgages on closing, self-directed RRSPs, asset based lending, tax benefits (dividend sprinkling) etc. and more


· Step By Step: I’ll walk you thru the process of getting a mortgage, step by step, especially if you are a first time investor – it can be daunting and its important your mortgage is in line with your investment strategy

· Access to the interest rates the banks don’t want you to know are available saving you thousands of $$$$ and increasing your cash flow!  Since I send lenders millions of dollars of new business each month, they always offer us the deepest discounts which are passed on to you IMMEDIATELY!

· I shop the market saving you time – Calling me is like calling over 50 different lenders including Banks, Credit Unions and Trust Companies – I have access to all of them and so will save you time and I know who to go to first for your particular investment needs.

· I don’t work for any one bank, I work for you! Simple  

· Isn’t it time the Banks compete for your mortgage business?  I’ll provide you with some options so you can compare the two – what your bank is offering you and what I am able to offer you then ultimately you decide which you feel most comfortable with.  It never hurts to get a second opinion on the biggest financial obligation you will probably ever have

· I’m available on your terms and I appreciate your business - day, some evening and weekend.  I want to do an exceptional job for you because I want to earn the privilege of having all your family, friends and fellow investors business in the future too!

· I take one credit bureau only but can forward your file to many lenders!   Many people inadvertently disqualify themselves from getting the best options when they are shopping for a mortgage. When multiple banks pull a credit bureau, your credit rating drops every time, sometimes eliminating the chance for the best mortgage or a mortgage at all!


· Rate Protection. If the rates drop before you close you automatically get the lower rate and if rates go up you have the lower rate locked in

· [image: http://thisrealestate.biz/wp-content/uploads/2013/10/real-estate-investing-261.jpg]Follow Up including Annual Mortgage Check-Ups, Variable Rate Updates and the planning of your Mortgage Burning Party on your principal residence while maximising your leverage and tax benefits on your investment portfolio!!

[bookmark: _Toc375032115]I look forward to assisting you with your dreams of expanding your real estate portfolio... our focus is to provide you with all your financing needs and we ask that you consider referring us to your friends, family and colleagues!  
[image: http://www.venable.com/files/Uploads/Images/Real-Estate_7_09.jpg]Buying Real Estate – The Risks

Like any investment, there is risk and it is possible to lose money in real estate, albeit relatively low.  Real estate has shown to years, so the chances of someone losing money on a purchase are pretty slim.  However, keep in mind that doing your due diligence before an actual purchase is key… you must take into consideration certain factors when choosing a property, such as desirability of location and stability of the market in that area to name a few.  

From the lender, buyer, seller and of course managing tenants, you will be responsible for ensuring the risk is minimalized and all parties involved are in a win win situation.  As your financing expert, I will be available to advise you accordingly to mitigate these risks and ensure your real estate portfolio meets your desired goals.

From the lenders prospective, from major banks to  joint venture partners, they are going to be looking at the overall risk of lending you their funds, and obviously getting it back with interest.  Major factors are taken into consideration as you can see in this chart.  The terms of the loan will depend on the overall perceived risk from the lenders standpoint.

Firstly, we are going to review the different types of financing and then customize your Plan so you can see which financing options are available to you and then map out your portfolio acquisition plans.
[bookmark: _Toc389623130]Buying Real Estate – The Rewards

Diversification is key to anyone’s investment portfolio whether you are talking about mutual funds, TFSA’s, stocks, bonds, RESP’s, RRSP’s etc.   Diversification helps balance risk and provides a level of confidence that your investments are still going to be there when you are ready to liquidate them, such as at retirement etc.  At this point you have considered adding real estate, other than your principal home, to your portfolio to ensure full diversification.

A real estate investor can still use a relatively small amount of down payment or capital to purchase a property, and this can provide an attractive Return on Investment (or ROI).    This return is generated from a combination of;

1) Monthly income known as Cash Flow; and/or
2) Property value increases known as Capital Appreciation.

It is important to understand, with each property in your portfolio, what is the primary goal – cash flow or capital appreciate, or both!  As your financing expert, I will be aligning your financing options with this primary goal.

Cash Flow: The monthly income is generated by taking the rent collected from the tenant and then deducting all the expenses including financing costs.    To ensure that there is a positive cash flow, it is important to align your financing to ensure positive cash flow exists.  This might refer to a longer amortization, as much as 35 to 40 years in some cases to reduce the monthly mortgage payments, but in turn increase the cash flow.

Capital Appreciation: This refers to the equity that is built in the property by way of appreciation of value over time as well as with each mortgage payment pay down.  

With mortgage interest rates at record lows and an abundance of potential tenants in many areas, there is a high demand for real estate investors to take the plunge.  Here’s another way to look at it as well… real estate investment is also beneficial for those who have a hard time saving money, as it can act as a sort of forced savings account. Essentially, as you pay down the principal of a mortgage, you're reducing debt and building equity.  Then, when you go to sell the property, the money you receive back from the sale is considered your “forced savings”.
[bookmark: _Toc389623131]Qualifying for Residential Financing

Residential financing refers to the purchase of regular residential homes with no commercial component from a single family home, to duplexes, triplexes and four plexes.  In some circumstances a five and six plex can be financed using residential guidelines but there are only a few lenders that do that so we tend to place them under commercial guidelines as detailed below.  You might be purchasing these types of properties with the following investment strategies in mind:

· Buy, Rent and Hold Single Family Properties up to a 4 to 6 Plex
· Buy for Rent to Own (short term hold)
· Sandwich Lease Options with Investors
· Buy, Renovate, Refinance and Hold
· Buy, Renovate, Flip
· Wholesale and/or Assign Deals
· Joint Venture Partners

So almost all lenders, with the exception of private, joint venture or hard money lenders, review two key areas in priority order below:

[image: ]Firstly, you the borrower:  Is there sufficient income to pay your own existing financial obligations (mortgage, credit card balances, car payments etc.), good credit, and income to qualify.  Is it a corporation or personal?  Do you have liquid assets and a net worth?

Secondly, the Rental Property: Does the property have a positive cash flow? (rental income less mortgage, taxes and expenses result in excess cash)  Is the property marketable?  The lenders are always thinking about what will happen when you default and they are left holding and/or selling the property?  Most lenders do NOT want to own property… they are in the business of loaning money not property acquisition or management
[bookmark: _Toc375032116][bookmark: _Toc389623132]Qualifying for Commercial Financing

Commercial financing refers to the purchase of commercially zoned properties that typically fit into one of the following Asset Classes:

1. Multi Family: Residential apartment buildings or complexes of more than 4 units
2. Office: Buildings that contain primarily offices such as medical buildings etc.
3. Retail: Store front, high street properties that can range from smaller strip malls to large community oriented shopping centres, big box developments and even regional malls
4. Industrial: Small bay warehouses, big bay distribution, fabrication, show rooms etc.
So almost all lenders, with the exception of private, joint venture or hard money lenders, review two key areas in priority order below:

Firstly, the Commercial Property: Does the property have a positive cash flow? (rental income less mortgage, taxes and expenses result in excess cash)  Is the property marketable?  The lenders are always thinking about what will happen when you default and they are left holding and/or selling the property?  Most lenders do NOT want to own property… they are in the business of loaning money not property acquisition or management.  In commercial, the value of the property is determined by the cash flow, known as the Income Approach, so despite your purchase price the lender may determine the value on which they will base their financing on which can sometimes be lower.

Secondly, you the borrower:  Is there sufficient income to pay your own existing financial obligations (mortgage, credit card balances, car payments etc.), good credit, and income to qualify.  Is it a corporation or personal?  Do you have sufficient liquid assets and a high net worth to carry this property if there are delinquent tenants or lengthy vacancies?  Do you have experience managing commercial properties and tenants?
[bookmark: _Toc375032117][bookmark: _Toc389623133]Types of Lenders and Financing Options

Below is a breakdown, in order of preference, the financing options available for Residential properties as outlined earlier.  



[bookmark: _Toc375032118]Every financing option and category above will have a different focus on underwriting your file and deciding to provide you with the funds that you require.  They are also going to have different options such as rate, fees, terms, flexibility on documentation, size of portfolio etc.    Our goal is to strategically select the right lender in order of acquisition that aligns with your portfolio growth plans.  Below is a brief overview of each category of lenders qualifying criteria as each will have a different focus or emphasis when considering offering financing.
[bookmark: _Toc389623134][image: ]Major Banks & Financial Institutions



These are of course the major banks and financial institutions such as credit unions etc., which will provide you with the best rates and terms.  They are focused on both you the borrower and the property equally.  You will be required to have good credit, excellent provable income, debt service ratios well in line, down payment from your own resources and purchase a property in a major centre in good condition.    Your down payment can come from borrowing against a secured line of credit on an exception basis and if it means your debt service ratios are still in line.  Some major banks and financial institutions will start to “cap” the amount of properties in your portfolio that they are willing to finance to 4 or 5.   Many will also not allow the property to be in a corporate name unless it is a commercial property.
[bookmark: _Toc389623135][image: ]Alternative Mortgage Lenders



These are financial institutions such as smaller credit union, trust company and monoline lenders that offer mortgages that will provide you with the best rates and terms.  However, they may add a default insurance premium (CMHC, Genworth or Canada Guaranty) to the mortgage or require a larger down payment.  Just like the major banks above, they are focused on both you the borrower and the property equally.  You will be required to have good credit, excellent provable income, debt service ratios well in line, down payment from your own resources and purchase a property in a major centre in good condition.    Your down payment can come from borrowing against a secured line of credit on an exception basis and if it means your debt service ratios are still in line.  Some of these lenders have no limits to the amount of properties you can purchase or have in your portfolio.  These lenders are often very flexible with the property being in a corporate name.
[image: ]
[bookmark: _Toc389623136]Non-Traditional (Sub Prime/Equity) Lenders


[image: ]These are alternative trust companies and other approved lenders that offer mortgages that are much more flexible in qualifying but in turn may have higher interest rates, lender fees and not as many terms available.    These lenders have no problem with financing investors with large portfolios and are flexible in overall qualifying.  Such areas as those with weaker credit ratings, self-employed borrowers with very low “taxable or provable” income, corporate names, borrowed down payment, etc.  In most cases they do require that the property be located in a desirable area and major centre but there is some flexibility although they may decrease the amount of funds they will offer you.
[bookmark: _Toc389623137]Private Lenders / Joint Venture Partners


These can range from an individual that has funds to lend to large companies that have billions in funds that they manage and wish to lend to real estate investors.  These could even be your friends and family that you have asked if they want to be a “money” partner in your real estate portfolio.  Private lenders and joint venture partners are usually extremely flexible and focused on mostly the property and their fees & interest rate return.  The acquisition strategy is going to be key along with how and when are they going to get their money back: the exit strategy.  These types of lenders are extremely flexible on their terms and qualifying but in return are taking a much higher risk, so demand a much higher return on their money.  For example, in a buy, rehab and sell scenario, it might not be just about an interest rate return, but also a percentage of the profit when the property is sold.  Each deal is analysed on its own merits and so the range of financing options, terms, rates, fees etc., can differ greatly and negotiated.   The private lenders will be registering a lien and/or mortgage charge on the property to be used as collateral.   Joint venture partners may or may not register a lien and/or mortgage charge on title, however they may also require a General Securities Agreement to be signed by you personally.  Often joint venture partners are used for their capital injection into the property or your company. 

[bookmark: _Toc389623138][image: ]Hard Money Lenders

There is sometimes some overlap between joint venture partners and hard money lenders because they can also range from an individual that has funds to lend to a larger group that has millions in funds.    Again, these could even be your friends and family that you have asked if they want to be a “money” partner in your real estate portfolio.  Hard money lenders are the most flexible and are often used for short term flips and may be financing not just the property acquisition but also the rehab and renovations costs as well.  Their fees, interest rate return and portion of the profit will differ with each deal but they will expect a much higher return on their money for the higher risk.  They are often financing more than 100% of the current value of a property.  They will expect to see a very clear plan on how they are going to get their funds and profit back.  Hard money lenders may or may not register a lien and/or mortgage charge on title, however they will most likely require a General Securities Agreement to be signed by you personally.  They may also require shares in your corporation.
[bookmark: _Toc375032119][bookmark: _Toc389623139]Which applies to you?

Knowing which type of financing you qualify for now, and in what order, before you are under contract with a property is key.   I have reviewed your application and prepared a detailed financing analysis for you.   Below is an overall summary of your potential property acquisition and growth, with the various lenders in order of preference.  Here are the assumptions I have made in this analysis based on our discussions:  INSTRUCTIONS: DELETE/ADD WHERE APPLICABLE

· Intention to purchase properties in your personal name/corporate name of XXXXXXXXXXX until a multi-tier corporate structure
· Acquisition Strategy is focused on:
· Buy, Rent and Hold Single Family Properties up to a 4 to 6 Plex
· Buy for Rent to Own (short term hold)
· Sandwich Lease Options with Investors
· Buy, Renovate, Refinance and Hold
· Buy, Renovate, Flip
· Wholesale and/or Assign Deals
· Joint Venture Partners
· You are able to provide supporting documents that confirm the details of your application such as mortgage statements, property tax statements, lease agreements, confirmation of assets and income etc.
· You are open to different financing options being presented to you with a focus on cash flow and/or capital appreciation
· Your intention is to purchase XXX properties in the next 12 months
· [bookmark: _Toc380824300]You will require access to joint venture partners and/or hard money lenders in the future when your own personal capital has been utilized

[bookmark: _Toc389623140]Your Personal Financing Quotes and Options

Based on the different categories of lenders already discussed, below is a breakdown of which options apply to you, align with your needs outlined above, and also the approximate cost with sample interest rates, terms and fees outlined.   Please note that these are samples for demonstration purposes and are subject to change in rates, terms and fees.
[bookmark: _Toc389623141][image: ]Major Banks and Financial Institutions



INSTRUCTIONS: INSERT IF DO NOT QUALIFY WITH THESE LENDERS: Unfortunately you do not qualify based on your credit rating, provable income level, debt service ratios, available down payment from your own resources, net worth and liquid assets and/or type of property you wish to purchase.
INSTRUCTIONS: INSERT IF DOES QUALIFY WITH THESE LENDERS: These lenders will provide you with the best rates and terms with up to around $XXXXXXXXXXXX, in total borrowing so the number of properties you purchase will depend on the total dollar amount of financing you require.

Below is just a sample of what some typical financing might look like, and of course remember that this is just estimated, projected and is subject to change.    Of course, when you find an actual property I can adjust these numbers and let you know of any changes to interest rates etc.

We recommend a 30 year amortization as this is the longest amortization available which will maximize the monthly cash flow.  

INSTRUCTIONS: ENSURE YOU HAVE USED THE DCR SPREADSHEET TO DETERMINE DOWN PAYMENT REQUIRED AND MAX LTV, BASED ON PROPERTY IN PERSONAL NAME OR CORPORATE NAME WITH THE ASSUMPTIONS OUTLINED ABOVE:



*This down payment may be made up of a second mortgages on closing or shortly after as well as vendor take backs etc., depending on the lender.  Minimum down payment from your own resources would be 15%


[bookmark: _Toc380824301][bookmark: _Toc389623142]Alternative Mortgage Lenders

[image: ]INSTRUCTIONS: INSERT IF DO NOT QUALIFY WITH THESE LENDERS: Unfortunately you do not qualify based on your credit rating, provable income level, debt service ratios, net worth and liquid assets, available down payment from your own resources and/or type of property you wish to purchase.

INSTRUCTIONS: INSERT IF DOES QUALIFY WITH THESE LENDERS: These lenders will provide you with the best rates and terms for the next XXXX properties or so, but you will notice that they will add a default insurance premium to the mortgage.

Below is just a sample of what some typical financing might look like, and of course remember that this is just estimated, projected and is subject to change.    Of course, when you find an actual property I can adjust these numbers and let you know of any changes to interest rates etc.

We recommend a 30 year amortization as this is the longest amortization available which will maximize the monthly cash flow.

INSTRUCTIONS: ENSURE YOU HAVE USED THE DCR SPREADSHEET TO DETERMINE DOWN PAYMENT REQUIRED, MAX LTV AND AMORTIZATION, BASED ON PROPERTY IN PERSONAL NAME OR CORPORATE NAME WITH THE ASSUMPTIONS OUTLINED ABOVE.  CHANGING THE AMORTIZATION WILL AUTOMATICALLY ADJUST THE DEFAULT INSURANCE PREMIUM UP TO 30 YEARS ONLY:



	
*This down payment may be made up of a second mortgage registered after closing to get your equity out.

[bookmark: _Toc380824302][bookmark: _Toc389623143][image: ]Non-Traditional (Sub Prime/Equity)


INSTRUCTIONS: INSERT IF DO NOT QUALIFY WITH THESE LENDERS: Unfortunately you do not qualify based on credit rating, provable income level, debt service ratios, net worth and liquid assets, available down payment from your own resources and/or type and location of property you wish to purchase.
INSERT IF DOES QUALIFY WITH THESE LENDERS: These lenders will provide you with the next XXX to XXXXX properties and they like real estate investors.  They are flexible and may allow 2nd mortgages, vendor take backs and borrowed funds for part or all of your down payment on closing.

Below is just a sample of what some typical financing might look like, and of course remember that this is just estimated, projected and is subject to change.    Of course, when you find an actual property I can adjust these numbers and let you know of any changes to interest rates etc.

We recommend a 30 year amortization which will maximize the monthly cash flow as outlined in the example below.  A 35 and 40 year amortization is available depending on the remaining economic life of the property and the lenders approval.




	Other terms are available on request such as 2, 4 & 5 year fixed and open or closed variable rates.

*These lenders may allow you to add a second mortgage on closing with your minimum down 		payment being 10%.
** These lenders charge a lender fee that is usually paid on closing or may be added to the mortgage on an exception basis
[bookmark: _Toc380824303][bookmark: _Toc389623144]Private Lenders / Joint Venture Partners

[image: ]

INSERT IF DO NOT QUALIFY WITH THESE LENDERS: Unfortunately you do not qualify based on your income with these lenders.

INSERT IF DOES QUALIFY WITH THESE LENDERS: These lenders will provide you with unlimited funds but of course the rates and terms are higher than above but at this point it is the access to cash that is most important.

Interest rates typically start at around 5% for 1st mortgages and 10% for 2nd mortgages plus lender and broker fees depending on the term and risk associated.  There are always additional fees including covering all legal costs and expenses for the private and joint venture partner as well.
[bookmark: _Toc380824304][bookmark: _Toc389623145]Hard Money Lenders

[image: ]

INSERT IF DO NOT QUALIFY WITH THESE LENDERS: Unfortunately you do not qualify based on your income with these lenders.

INSERT IF DOES QUALIFY WITH THESE LENDERS: These lenders will provide you with unlimited funds but of course the rates and terms are higher than above but at this point it is the access to cash that is most important.  Hard money lenders might well be equity partners in your business as well.

Interest rates and  return on investment expectations from the hard money lender typically start at 10% and go as high as is deemed necessary to obtain the funds and mitigate the associated risk for the lender.  There are often fees including covering all legal costs and expenses for the hard money lender as well.
[bookmark: _Toc389623146]Your Assets & Down Payment

INSTRUCTIONS: INSERT IF HAS ACCESS TO SOME ASSETS AND DOWN PAYMENT INCLUDING SECURED LINE OF CREDIT ROOM:

[image: ]Lenders want to see you have your own down payment and have “skin in the game yourself” as that way you are less likely to default which is what the lender is primarily trying to avoid after all!  Remember, that to comply with the Anti-Money Laundering Act and Finance for Terrorism Act we do have to show three months bank statements or investment statements to prove your down payment… it can’t suddenly appear in your bank account as a lump sum otherwise we have to show the source which involves more paperwork and usually a lot of explaining.  You can use a line of credit if it is secured against real estate as down payment and again we can prove it by way of statements etc.   We have to show you have the resources yourself for the down payment even if you don’t actually use the funds we show you have at closing.  For example, you may have $80,000 in an investment account in stocks and bonds and you can show us that you have those as liquid assets with a three month history (they aren’t locked in or vested).  This is fine for us to use to prove you have the down payment even if you then end up using other investor’s funds, a different account or borrowing it elsewhere.    

You are currently showing the following liquid assets to be able to access and use for your down payment and closing costs as of the date of this Plan.   Our goal would be to ensure that you can provide proof that they exist with three months of statements confirming that they are also liquefiable (not locked in) if necessary.
INSTRUCTIONS: INSERT AND CLICK “F9” WHEN COMPLETE THEN TOTALS WILL ADD UP

	#
	Liquid Asset & Available Down Payment Description
	Asset Amount or Credit Limit
	Current Amount Available to Use as of Today

	1.
	Insert name of account/Secured LOC
	$0.00
	$0.00

	2.
	Insert name of account/Secured LOC
	$0.00
	$0.00

	3.
	Insert name of account/Secured LOC
	$0.00
	$0.00

	4.
	Insert name of account/Secured LOC
	$0.00
	$0.00

	5.
	Insert name of account/Secured LOC
	$0.00
	$0.00

	6.
	Insert name of account/Secured LOC
	$0.00
	$0.00

	7.
	Insert name of account/Secured LOC
	$0.00
	$0.00

	8.
	Insert name of account/Secured LOC
	$0.00
	$0.00

	9.
	Insert name of account/Secured LOC
	$0.00
	$0.00

	10.
	Insert name of account/Secured LOC
	$0.00
	$0.00

	
	Totals:
	$   0.00
	$   0.00



INSTRUCTIONS: INSERT IF HAS LIMITED ACCESS TO ASSETS AND DOWN PAYMENT INCLUDING SECURED LINE OF CREDIT ROOM:

[image: ]Lenders want to see you have your own down payment and have “skin in the game yourself” as that way you are less likely to default which is what the lender is primarily trying to avoid after all!  Remember, that to comply with the Anti-Money Laundering Act and Finance for Terrorism Act we do have to show three months bank statements or investment statements to prove your down payment… it can’t suddenly appear in your bank account as a lump sum otherwise we have to show the source which involves more paperwork and usually a lot of explaining.  You can use a line of credit if it is secured against real estate as down payment and again we can prove it by way of statements etc.   We have to show you have the resources yourself for the down payment even if you don’t actually use the funds we show you have at closing.  For example, you may have $80,000 in an investment account in stocks and bonds and you can show us that you have those as liquid assets with a three month history (they aren’t locked in or vested).  This is fine for us to use to prove you have the down payment even if you then end up using other investor’s funds, a different account or borrowing it elsewhere.     On review of your assets, I am concerned that you only show access to the following funds:

INSTRUCTIONS: INSERT AND CLICK “F9” WHEN COMPLETE THEN TOTALS WILL ADD UP

	#
	Liquid Asset & Available Down Payment Description
	Asset Amount or Credit Limit
	Current Amount Available to Use as of Today

	1.
	Insert name of account/Secured LOC
	$0.00
	$0.00

	2.
	Insert name of account/Secured LOC
	$0.00
	$0.00

	3.
	Insert name of account/Secured LOC
	$0.00
	$0.00

	4.
	Insert name of account/Secured LOC
	$0.00
	$0.00

	5.
	Insert name of account/Secured LOC
	$0.00
	$0.00

	6.
	Insert name of account/Secured LOC
	$0.00
	$0.00

	7.
	Insert name of account/Secured LOC
	$0.00
	$0.00

	8.
	Insert name of account/Secured LOC
	$0.00
	$0.00

	9.
	Insert name of account/Secured LOC
	$0.00
	$0.00

	10.
	Insert name of account/Secured LOC
	$0.00
	$0.00

	
	Totals:
	$   0.00
	$   0.00



Are these assets liquid and could you provide proof of them with three months history?    We can use of course vendor take backs, joint venture funds, second mortgages etc., as part of the down payment BUT the lender will want to see you have at least 10% down payment of the purchase price of your own.  I am concerned that you cannot show this and therefore obtaining a mortgage in your names would not be possible at this time.  Do you have other assets or funds in your name that may have been missed?

[bookmark: _Toc389623147]How Many Properties Can You Purchase

INSTRUCTIONS: INSERT IF CLIENT FITS ALL FIVE CATEGORIES:

UNLIMITED: Based on our analysis and the information contained herein, you can purchase an unlimited amount of properties as your access to borrowing affordable funds will be unlimited BUT you do have to be able to come up with some “skin in the game” yourself  so at least 10%, possible 20% down payment on each property.    Here is a summary of how your portfolio can grow:




The financing plan I would recommend is that we work with lenders in categories 1. to 3. above until you have no further down payment or available cash.   At which time you will then move into categories 4. And 5. Which are flexible on your access to your capital.

INSTRUCTIONS: INSERT IF CLIENT STARTS FROM CATEGORY 3. OR 4. ONWARDS:

Based on your weaker credit rating, self-employed income with very low “taxable or provable” income, corporate names, borrowed down payment, debt service ratios out of line, your first source of funding will start with Category 3: Non Traditional lenders.  In order to get you within the guidelines and be able to utilize Category 1 and 2 lenders, you would have to either:
1. Pay off in full to a zero balance prior to closing of your real estate purchase, the following balances on your credit cards and debts:
a. XXXX Credit Card balance of $X,XXXXX
b. XXXX Credit Card balance of $X,XXXXX
c. XXXX Credit Card balance of $X,XXXXX
2. Increase your provable taxable income to $XX,XXX per year
3. Consider going what we call “stated income” with Category 3. Lenders.  Stated income is where the lender accepts alternative documentation to prove income sources and is flexible on their underwriting guidelines.
However, these lenders require that the property is in a prime location and major centre and they may approve you but decline the property if it isn’t located within their approved lending area.  We can provide you with a list of approved areas if you wish.

These lenders want to see you have at least 10% down payment of your own funds – the skin in the game!

Here is a summary of how your portfolio can grow:




If you should change your income level or increase your debts beyond the standard ratios mentioned below, then you would need to consider financing options with higher interest rates etc. and jumping directly to the Private Lenders/Joint Venture Partners and Hard Money Lenders.

If a down payment or cash is not available, you can consider wholesaling, joint venture partnerships and sandwich lease options.
[bookmark: _Toc389623148]Your Credit

We have reviewed your Equifax credit scores and report that you provided as part of our review process.  FIRST NAME, your score is XXX, and SECOND NAME, your score is XXX.  
MOVE & INSERT NAME OF BORROWERS



[image: fico_6_en]

About Credit Scores: Your credit score is also referred to as a FICO Score and is a mathematical formulae created by Fair Isaac and Company.  The credit score is used by most companies to see if you are a good credit risk or not. Equifax and Trans Union will crunch the numbers from the credit report, and spit out a number somewhere between 300 and 900, or even no number or R for Reject.  Even though more than 50% of the population have a credit score of over 750, from a lender’s prospective, a score over 680+ is considered excellent.  A score of over 620 is considered good.  Below 620 and creditors become selective on the amount of credit they will extend and of course the interest rate they will charge.

Scores are calculated based on five key areas.  Here is a chart for your reference and below that we have highlighted the areas that we need to address based on your current credit bureau;

	FACTOR
	WEIGHT
	POINTS

	Payment History
Bankruptcies, late payments, past due accounts and wage attachments, collections, judgments
	35%
	315

	Amounts Owed
Amount owed on accounts, proportion of balance to total credit limit
	30%
	270

	Length of Credit History
Time since accounts opened, time since account activity
	15%
	135

	New Credit
Number of recent inquiries, number of recently opened accounts
	10%
	90

	Types of Credit
Number of various types of accounts (credit cards, retail cards, mortgage, line of credit, loans etc.)
	10%
	90

	POTENTIAL TOTALS
	100%
	900


[bookmark: _Toc380824305]
INSTRUCTIONS: IF CREDIT IS AN ISSUE, USE THE SCRIPTS FROM THE DECLINE TEMPLATES TO INSERT CREDIT IMPROVEMENT ACTION PLAN
[bookmark: _Toc389623149]

Next Steps & Discussion Points

I hope that this gives you something to think about, give me a call or email when you get five minutes to chat about what you think and I can also answer any other questions you might have.  

Below is also a list of additional documentation you will need to provide us at some point, so you might like to collect these together now so that when we find you your next real estate investment opportunity, you are ready to go:

1. Current income verification if applicable (recent pay stub if you are an employee or the last two years complete T1 Generals Tax Returns if you are self employed
1. Proof of your assets so bank statements, RRSP statements, investment statements etc.
1. Recent mortgage statements for any mortgages and secured lines of credit you currently have
1. Recent property tax statement for any properties that you currently own
1. Copies of leases for any other rental properties that you might already own
1. Article of Incorporation if applicable
1. Void Cheque for your future mortgage payments
1. Name of the lawyer you would like to use
1. Contact information for any other Power Team Members that currently assist you with your real estate acquisitions such as your real estate lawyer, accountant, real estate agent, etc.
 
Remember, that no matter what you decide the ultimate choice is yours, my job is to provide you with choice and not extra pressure!!  I prefer to make the purchase of your rental property as stress free as possible.
 
I hope that this gives you something to think about, and I look forward to working with you to grow your portfolio.

Yours truly,
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Purchase Price: 300,000.00 $      

Down Payment of*: 25% 75,000.00 $        

Total Mortgage Amount:  225,000.00 $      

Amortization in Years: 30

Fixed Rate Mortgage Options:

a)    1 year fixed term at: 2.89%

=

933.24 $             per month

b)    2 year fixed term at: 2.49%

=

886.35 $             per month

c)    3 year fixed term at: 2.89%

=

933.24 $             per month

d)    4 year fixed term at: 2.89%

=

933.24 $             per month

e)    5 year fixed term at: 3.09%

=

957.16 $             per month

Variable Rate Mortgage Options:  Prime Rate today is: 3.00%

5 year Variable Rate at Prime -/+ 0.XX so 9.99%

=

$1,939.41per month
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Sheet1

		Purchase Price:						$   300,000.00								CMHC Premium

		Down Payment of*:		25%				$   75,000.00								5%		2.75%

		Net Mortgage Amount of:						$   225,000.00								6%		2.75%

		Insurance Premium added to mortgage of:		0.00%				$   - 0								7%		2.75%

		Total Mortgage Amount: 						$   225,000.00								8%		2.75%

		Amortization in Years:						30								9%		2.75%

																10%		2.00%

		Fixed Rate Mortgage Options:														11%		2.00%

		a)    1 year fixed term at:		2.89%		=		$   933.24		per month		0.0023939599				12%		2.00%

		b)    2 year fixed term at:		2.49%		=		$   886.35		per month		0.0020643171				13%		2.00%

		c)    3 year fixed term at:		2.89%		=		$   933.24		per month		0.0023939599				14%		2.00%

		d)    4 year fixed term at:		2.89%		=		$   933.24		per month		0.0023939599				15%		1.75%

		e)    5 year fixed term at:		3.09%		=		$   957.16		per month		0.0025585783				16%		1.75%

																17%		1.75%

		Variable Rate Mortgage Options:  Prime Rate today is:						3.00%								18%		1.75%

		5 year Variable Rate at Prime -/+ 0.XX so		9.99%		=		$1,939.41		per month		0.0081568446				19%		1.75%
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Purchase Price: 300,000.00 $      

Down Payment of: 20% 60,000.00 $        

Net Mortgage Amount of: 240,000.00 $      

Insurance Premium added to mortgage of: 4.55% 10,920.00 $        

Total Mortgage Amount:  250,920.00 $      

Amortization in Years: 30

Fixed Rate Mortgage Options:

a)    1 year fixed term at: 2.89%

=

1,040.75 $           per month

b)    2 year fixed term at: 2.49%

=

988.46 $             per month

c)    3 year fixed term at: 2.89%

=

1,040.75 $           per month

d)    4 year fixed term at: 2.89%

=

1,040.75 $           per month

e)    5 year fixed term at: 3.09%

=

1,067.43 $           per month

Variable Rate Mortgage Options:  Prime Rate today is:

3.00%

5 year Variable Rate at Prime -/+ 0.XX so 9.99%

=

$2,162.84per month
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Sheet1

		Purchase Price:						$   300,000.00								CMHC Premium

		Down Payment of:		20%				$   60,000.00								5%		n/a

		Net Mortgage Amount of:						$   240,000.00								6%		n/a

		Insurance Premium added to mortgage of:		4.55%				$   10,920.00								7%		n/a

		Total Mortgage Amount: 						$   250,920.00								8%		n/a

		Amortization in Years:						30								9%		n/a

																10%		n/a

		Fixed Rate Mortgage Options:														11%		n/a

		a)    1 year fixed term at:		2.89%		=		$   1,040.75		per month		0.0023939599				12%		n/a

		b)    2 year fixed term at:		2.49%		=		$   988.46		per month		0.0020643171				13%		n/a

		c)    3 year fixed term at:		2.89%		=		$   1,040.75		per month		0.0023939599				14%		n/a

		d)    4 year fixed term at:		2.89%		=		$   1,040.75		per month		0.0023939599				15%		n/a

		e)    5 year fixed term at:		3.09%		=		$   1,067.43		per month		0.0025585783				16%		n/a

																17%		n/a

		Variable Rate Mortgage Options:  Prime Rate today is:						3.00%								18%		n/a

		5 year Variable Rate at Prime -/+ 0.XX so		9.99%		=		$2,162.84		per month		0.0081568446				19%		n/a
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Purchase Price: 300,000.00 $      

Down Payment of*: 20% 60,000.00 $        

Net Mortgage Amount of: 240,000.00 $      

Lender Fee of 1%**: 1.00% 2,400.00 $          

Total Mortgage Amount:  242,400.00 $      

Amortization in Years: 30

Fixed Rate Mortgage Options:

a)    1 year fixed term at: 4.25%

=

1,187.20 $           per month

b)    3 year fixed term at: 5.25%

=

1,330.07 $           per month
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		Purchase Price:						$   300,000.00								CMHC Premium

		Down Payment of*:		20%				$   60,000.00								5%		2.75%

		Net Mortgage Amount of:						$   240,000.00								6%		2.75%

		Lender Fee of 1%**:		1.00%				$   2,400.00								7%		2.75%

		Total Mortgage Amount: 						$   242,400.00								8%		2.75%

		Amortization in Years:						30								9%		2.75%

																10%		2.00%

		Fixed Rate Mortgage Options:														11%		2.00%

		a)    1 year fixed term at:		4.25%		=		$   1,187.20		per month		0.0035107094				12%		2.00%

		b)    2 year fixed term at:		2.49%		=		$   954.90		per month		0.0020643171				13%		2.00%

		b)    3 year fixed term at:		5.25%		=		$   1,330.07		per month		0.0043279021				14%		2.00%

		d)    4 year fixed term at:		2.95%		=		$   1,013.10		per month		0.0024433596				15%		1.75%

		c)    5 year fixed term at:		3.29%		=		$   1,057.29		per month		0.0027230616				16%		1.75%

																17%		1.75%

		Variable Rate Mortgage Options:  Prime Rate today is:						3.00%								18%		1.75%

		5 year Variable Rate at Prime -/+ 0.XX so		2.85%		=		$1,000.29		per month		0.00236102				19%		1.75%
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1. Major Banks & Financial 

Institutions

10  $         600,000.00  $           3,000,000.00 

2. Alternative Mortgage Lenders 5  $         300,000.00  $           1,500,000.00 

3. Non Traditional Lenders (Sub 

Prime/Equity)

12  $         720,000.00  $           3,000,000.00 

4. Private Lenders / Joint Venture 

Partners

Unlimited  $                        -    Unlimited

5. Hard Money Lenders Unlimited  $                        -    Unlimited

POTENTIAL TOTALS 27  $      1,620,000.00  $           7,500,000.00 

Lender Category

No. of 

Properties 

Approximately

Total Portfolio Value 

in Category

Down Payment 

Required 

 (based 

on $300,000 Purchase 

Price 20% Down 

Payment)


Microsoft_Excel_Sheet4.xlsx
Sheet1

		Lender Category		No. of Properties Approximately		Down Payment Required  (based on $300,000 Purchase Price 20% Down Payment)		Total Portfolio Value in Category								CMHC Premium

																5%		2.75%

		1. Major Banks & Financial Institutions		10		$   600,000.00		$   3,000,000.00								6%		2.75%

		2. Alternative Mortgage Lenders		5		$   300,000.00		$   1,500,000.00								7%		2.75%

		3. Non Traditional Lenders (Sub Prime/Equity)		12		$   720,000.00		$   3,000,000.00								8%		2.75%

		4. Private Lenders / Joint Venture Partners		Unlimited		$   - 0		Unlimited								9%		2.75%

		5. Hard Money Lenders		Unlimited		$   - 0		Unlimited								10%		2.00%

		POTENTIAL TOTALS		27		$   1,620,000.00		$   7,500,000.00								11%		2.00%

																36%		0.50%

																37%		0.50%

																38%		0.50%

																39%		0.50%

																40%		0.50%

																41%		0.50%

																42%		0.50%

																43%		0.50%

																44%		0.50%

																45%		0.50%

																46%		0.50%

																47%		0.50%

																48%		0.50%

																49%		0.50%

																50%		0.50%

																51%		0.50%

																52%		0.50%

																53%		0.50%

																54%		0.50%

																55%		0.50%

																56%		0.50%

																57%		0.50%

																58%		0.50%

																59%		0.50%

																60%		0.50%

																61%		0.50%

																62%		0.50%

																63%		0.50%

																64%		0.50%

																65%		0.50%

																66%		0.50%

																67%		0.50%

																68%		0.50%

																69%		0.50%

																70%		0.50%

																71%		0.50%

																72%		0.50%

																73%		0.50%

																74%		0.50%

																75%		0.50%

																76%		0.50%

																77%		0.50%

																78%		0.50%

																79%		0.50%

																80%		0.50%

																81%		0.50%

																82%		0.50%

																83%		0.50%

																84%		0.50%

																85%		0.50%

																86%		0.50%

																87%		0.50%

																88%		0.50%

																89%		0.50%

																90%		0.50%

																91%		0.50%

																92%		0.50%

																93%		0.50%

																94%		0.50%

																95%		0.50%

																96%		0.50%

																97%		0.50%

																98%		0.50%

																99%		0.50%

																100%		0.50%

																101%		0.50%

																102%		0.50%

																103%		0.50%

																104%		0.50%

																105%		0.50%

																106%		0.50%

																107%		0.50%

																108%		0.50%

																109%		0.50%

																110%		0.50%

																111%		0.50%

																112%		0.50%

																113%		0.50%

																114%		0.50%

																115%		0.50%

																116%		0.50%

																117%		0.50%

																118%

																119%

																120%

																121%

																122%

																123%

																124%

																125%

																126%

																127%

																128%

																129%

																130%

																131%

																132%

																133%

																134%

																135%

																136%

																137%

																138%

																139%

																140%

																141%

																142%

																143%

																144%

																145%

																146%

																147%

																148%

																149%

																150%

																151%

																152%

																153%

																154%

																155%

																156%
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1. Major Banks & Financial 

Institutions

Not Applicable Not Applicable Not Applicable

2. Alternative Mortgage Lenders Not Applicable Not Applicable Not Applicable

3. Non Traditional Lenders (Sub 

Prime/Equity)

12  $         360,000.00  $           3,000,000.00 

4. Private Lenders / Joint Venture 

Partners

Unlimited  $                        -    Unlimited

5. Hard Money Lenders Unlimited  $                        -    Unlimited

POTENTIAL TOTALS 12  $         360,000.00  $           3,000,000.00 

Lender Category

No. of 

Properties 

Approximately

Total Portfolio Value 

in Category

Down Payment 

Required 

 (based 

on $300,000 Purchase 

Price 10% Down 

Payment)


Microsoft_Excel_Sheet5.xlsx
Sheet1

		Lender Category		No. of Properties Approximately		Down Payment Required  (based on $300,000 Purchase Price 10% Down Payment)		Total Portfolio Value in Category								CMHC Premium

																5%		2.75%

		1. Major Banks & Financial Institutions		Not Applicable		Not Applicable		Not Applicable								6%		2.75%

		2. Alternative Mortgage Lenders		Not Applicable		Not Applicable		Not Applicable								7%		2.75%

		3. Non Traditional Lenders (Sub Prime/Equity)		12		$   360,000.00		$   3,000,000.00								8%		2.75%

		4. Private Lenders / Joint Venture Partners		Unlimited		$   - 0		Unlimited								9%		2.75%

		5. Hard Money Lenders		Unlimited		$   - 0		Unlimited								10%		2.00%

		POTENTIAL TOTALS		12		$   360,000.00		$   3,000,000.00								11%		2.00%

																36%		0.50%

																37%		0.50%

																38%		0.50%

																39%		0.50%

																40%		0.50%

																41%		0.50%

																42%		0.50%

																43%		0.50%

																44%		0.50%

																45%		0.50%

																46%		0.50%

																47%		0.50%

																48%		0.50%

																49%		0.50%

																50%		0.50%

																51%		0.50%

																52%		0.50%

																53%		0.50%

																54%		0.50%

																55%		0.50%

																56%		0.50%

																57%		0.50%

																58%		0.50%

																59%		0.50%

																60%		0.50%

																61%		0.50%

																62%		0.50%

																63%		0.50%

																64%		0.50%

																65%		0.50%

																66%		0.50%

																67%		0.50%

																68%		0.50%

																69%		0.50%

																70%		0.50%

																71%		0.50%

																72%		0.50%

																73%		0.50%

																74%		0.50%

																75%		0.50%

																76%		0.50%

																77%		0.50%

																78%		0.50%

																79%		0.50%

																80%		0.50%

																81%		0.50%

																82%		0.50%

																83%		0.50%

																84%		0.50%

																85%		0.50%

																86%		0.50%

																87%		0.50%

																88%		0.50%

																89%		0.50%

																90%		0.50%

																91%		0.50%

																92%		0.50%

																93%		0.50%

																94%		0.50%

																95%		0.50%

																96%		0.50%

																97%		0.50%

																98%		0.50%

																99%		0.50%

																100%		0.50%

																101%		0.50%

																102%		0.50%

																103%		0.50%

																104%		0.50%

																105%		0.50%

																106%		0.50%

																107%		0.50%

																108%		0.50%

																109%		0.50%

																110%		0.50%

																111%		0.50%

																112%		0.50%

																113%		0.50%

																114%		0.50%

																115%		0.50%

																116%		0.50%

																117%		0.50%

																118%

																119%

																120%

																121%

																122%

																123%

																124%

																125%

																126%

																127%

																128%

																129%

																130%

																131%

																132%

																133%

																134%

																135%

																136%

																137%

																138%

																139%

																140%

																141%

																142%

																143%

																144%

																145%

																146%

																147%

																148%

																149%

																150%

																151%

																152%

																153%

																154%

																155%

																156%
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